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WASHOE LOCAL EMERGENCY PLANNING COMMITTEE

GRANTS and FINANCE SUBCOMMITTEE

MINUTES
Monday ~ May 18, 2009 ~ 9:00 a.m.
Washoe County Regional Emergency Operations Center

5195 Spectrum Boulevard, Reno, Nevada 

1.
CALL TO ORDER/ROLL CALL *
Chair Magenheimer called the meeting to order at 9:00 a.m.  A quorum was established
Chair Magenheimer explained that the intent of the meeting is to work together and reach an agreement on how best to allocate the $30,000.00 in the United We Stand grant.  
PRESENT:
Brian Allen – Sparks Police Department; Chris Brockway – Reno Sparks Convention and Visitors Authority; Eileen Coulombe – Washoe County Health District; Tom Garrison – Sparks HazMat; Jim Gubbels – Regional Emergency Medical Services Authority; Trenton Johnson – Reno Police Department; Chris Magenheimer – North Lake Tahoe Fire Protection District; Chet Malewski – Truckee Meadows Water Authority; and Chris Smith – Washoe County School District.  
ABSENT:
Tim Alameda – Reno Fire Department; Steve Driscoll – Sparks Emergency Management;  Marshall Emerson – Washoe County Sheriff’s Office; James Flenner – Reno HazMat; Bruce Hicks – North Lake Tahoe Fire Protection District; Aaron Kenneston – Washoe County Emergency Management; Mike Mieras – Washoe County School District; Alan Minor – Truckee Meadows Water Reclamation Facility; Michelle Pagel – Northern Nevada Medical Center; Dale Richardson – Washoe County School District; and Bob Sack – Washoe County Health District.
Mary Kandaras – Deputy District Attorney, was also present. 

2.
GRANTS AND FINANCE SUBCOMMITTEE – Review, prioritize requests and recommend action to the General Membership of the Local Emergency Planning Committee on the 2010 State Emergency Response Commission (SERC) United We Stand (UWS), Planning, Training, Supplies/Equipment Grant, limit $30,000.00
Cathy Ludwig – Grants Administrator, provide an overview of the United We Stand Grant that is funded through license plate fees paid to the State of Nevada.  Ms. Ludwig noted that the total requests are more than double the allotted $30,000.00.
Chair Magenheimer asked that applicants reconsider their requests and remove non-critical items where possible.  
Art Glass - Washoe County Sheriff’s Office, commented that he had removed the requested project as one of the non-profit agencies has a projector that can be used and that a vendor with lower costs had been identified for the satellite phone car kits.
Ms. Ludwig noted that the grant applications were listed in the order received with those carried over form the SERC (State Emergency Response Commission) being listed first.  Mr. Ludwig explained that the Reno City Attorney – laptop; American Red Cross – trailer and laptops; Reno Police Department, mobile reconnaissance and chameleon cassette holder; and RSCVA (Reno Sparks Convention and Visitors Authority) request for one radio requests had been carried over from the previous SERC (State Emergency Response Commission) grant cycle.  Ms. Ludwig noted that the RSIC (Reno Sparks Indian Colon) had been partially funded in their earlier request as was the Triad.  Ms. Ludwig then explained that the funding is derived annually from the United We State license plate fees and that the grant must be used for terrorism related planning, training and equipment purchases and fit the SERC strategy as defined in a previously distributed document (copy on file).  
RENO CAO (City Attorney’s Office)

Tracy Chase – Deputy City Attorney, explained that the request would fund a laptop for the Reno CAO which operates in conjunction with the Reno Fire and Police Departments in critical incidents.  The laptop will enable the CAO representative to be fully mobile and provided assistance during incidents.  
WASHOE COUNTY SPECIAL OPERATIONS DIVISION
Art Glass – Commander Washoe County Sheriff’s Office, explained that the funding would provide additional infrastructure to more fully integrate some 600 volunteers that work with Search and Rescue and Citizens Service Corps.  The grant will provide funding for night vision goggles, mobile printers satellite phone car kits and Apollo pagers.  Commander Glass then outlined volunteer endeavor during the Grizzly Exercise. 
RENO FIRE DEPARTMENT USAR (Urban Search and Rescue) TEAM
Joe DuRousseau – Reno Fire Department, summarized the request that will fund P-25 compliant UHF radios and noted the upcoming requirement to move to narrow banding for radio communications.  
RENO SPARKS INDIAN COLONY

Russell Brigham – RSIC (Reno Sparks Indian Colony), outlined the funding request that will allow RSIC to acquire one additional 45-minute SCBA (Self Contained Breathing Apparatus) and two face masks.  The additional equipment will increase the RSIC’s capability by 25-percent.

There was some discussion about whether the current cylinder count included one authorized in the previous grant cycle.  It was explained that this request should bring the total number of cylinders to four. 
NORTH LAKE TAHOE FIRE PROTECTION DISTRICT
Dave England – NLTFPD (North Lake Tahoe Fire Protection District) Paramedic, explained that the funding would allow the upgrade of outdate extrication equipment.  The ten year old equipment dopes not current standards and might not allow the extrication of individual(s) form vehicles or building due to advanced building techniques and construction materials.  
AMERICAN RED CROSS

Michael Hurick – American Red Cross, noted that the funding would provide one additional trailer that will be outfitted using other funding sources along with five laptops that allow on-the-scene Red Cross personnel to update the National Shelter System as required by FEMA (Federal Emergency Management Agency) and National Red Cross regulations.  The laptops will be able to access either WiFi or air card connections used encrypted software to notify FEMA and the National Red Cross when shelters are opened and closed.  The current system requires the use of sign-in sheets and the use of messengers or cellular telephones.  
Responding to Art Glass – Washoe County Sheriff’s Office, inquiry about whether the use of mobile laptops would preclude future incidents such as one encountered during a recent exercise, Mr. Hurick commented that the laptops could be used to complete information as received negating the need for written paper copies for later entry.  Mr. Hurick noted that the local American Red Cross chapter would work with their cellular provider for air-cards for both the laptops and cellular communications devices.  
RSCVA (Reno Sparks Convention and Visitors Authority)
Chris Brockway – RSCVA, noted that the funding would be used for an 800 MHz radio that would allow the RSCVA to be in contact with emergency responders during mutual aid incidents.  Mr. Brockway noted that Washoe County School District would sponsor the radio on the WCRCS 800 MHz (Washoe County Communications System) system.  
RENO POLICE DEPARTMENT

Trent Johnson – Reno Police Department, recalled the previous demonstration of the Scout Reconnaissance System that can be used remotely to ascertain whether there is a bomb in place or the number of intruders remotely.  Additionally, the system can determine what, if any, hazardous materials are in the structure and can be dropped in from outside the building.  Additionally, the Chameleon Cassette System and Armband will alert personnel to toxic air-born substances.  The system would be kept and maintained by the SWAT team.  During the initial testing of the system other law enforcement agencies had the opportunity to test the equipment including Washoe County Sheriff’s Office and City of Sparks Police Department.  Mr. Johnson noted that operators of the system maintain a good working relationship which allows easy access to the equipment.  
REGIONAL HAZMAT - TRIAD
Joe Nishikida – Regional HazMat TRIAD Team, explained that the grant funding would provide additional resources to replace equipment that is nearing its end-of-life.  The monitors are able to detect and alert users of unsafe conditions and could be used by the SWAT Team with some training.  More sophisticated equipment would then be brought in if needed. 
REMSA (Regional Emergency Medical Services Authority)
Jim Gubbels – REMSA, noted that there are two EMS (Emergency Medical Service) teams that assist SWAT teams at all incidents.  The upgraded equipment will allow an upgrade of the existing 30-minute SCBA (Self Contained Breathing Apparatus) the EMS teams currently use.
Ms. Ludwig noted that the funding request exceed the available funding by more then $30,000.00.

During the ensuing discussion the following requests were withdrawn: TRIAD reduced the number of monitors from ten to six and retained the docking station and sampling pump; American Red Cross reduced the number of laptops from five to two; North Lake Tahoe Fire Protection District removed the mini-power and combo; TRIAD removed the docking station and sampling pump.  Other discussion noted that while local government is bound by specific vendors, the American Red Cross can seek equipment from alternate sources at far less costs in some instances.  It was noted that the Reno CAO would cover costs of software and maintenance using other funding sources.  
Additional Discussion reduced the following: Washoe County Sheriff’s Office reduced the number of night vision goggles to one and pagers to four; Reno Police removed the Chameleon Cassette Holder and armband; TRIAD further reduced the number of monitors to four leaving a total overage of $23,279.89.

Discussion then noted the cache of radios (48) at the EOC (Emergency Operations Center) that could be used by the RSCVA.  As the discussion continued, it was noted that there are other agencies that may also have additional radios that can be used in the event of an incident that requires shelter at the convention center.  North Lake Tahoe Fire Protection District removed the quick connect coupling and extension hose reducing their overall request to $5,730.00.  
Ms. Ludwig then summarized the remaining grant requests as follows: Reno CAO $1,300.00 for laptop; Washoe County Sheriffs – one night vision goggle, printer and satellite phone and pager total $5,115.59; Reno Fire USAR Team radio and accessories $4,256.00; RSIC – one SCBA cylinder $908.00; NLTFPD – extrication equipment $5,730.00; American Red Cross $1,000.00 for two laptops and $5,000.00 for trailer; RSCVA one 800 MHz radio $3,125.78; Reno Police – Scout system $9,000.00; TRIAD – four gas monitors $6,787.60; REMSA – 60-minute SCBA cylinders $1,590.00.
American Red Cross removed the trailer from their request reducing the overage to $8,946.89.  Reno Fire Department removed all but one radio from their request.  Washoe County Search and Rescue reduced the number of pagers to three.

Additional discussion then turned to the need to cover costs for first responders.  It was suggested that the Reno CAO laptop would not be a top priority and that one radio for the five RSCVA locations seems insufficient as there are other radio caches in the region that can be deployed in the event of a natural or man-made disaster.  Other discussion noted that in most incidents RSCVA facilities would not be needed for some time and that the focus should and must be for first responder needs.  
The TRIAD reduced their request by one monitor. 

Ms. Chase withdrew the Reno CAO laptop request.

Eileen Coulombe – Washoe County Health District, stated she would work with the RSCVA to provide identify and secure communications equipment where needed.  
NLTFPD withdrew the streamline retrofit reducing their request to $5,175.00.
During additional discussion it was suggested that a single cylinder for RSIC could in fact pose some risk to fire personnel whom may enter a structure unassisted as is required by regulations.  Other discussion focused on the offer to further reduce the number of laptop to one by the American Red Cross.  It was pointed out that the laptops would improve the WEB:EOC and the region by providing access to and better management of shelters.  Washoe County Sheriff’s Office reduced the number of pagers from three to two.   
It was moved by Trent Johnson, seconded by Chet Malewski, to eliminate the Reno Sparks Indian Colony request for one SCBA (Self Contained Breathing Apparatus).  MOTION CARRIED.
Mary Kandaras – Deputy District Attorney, asked that the vote be rescinded thus allowing an opportunity for comemtn on the motion.  
Chair Magenheimer voided the previous vote and asked if there was any discussion.

Joe DuRousseau – Reno Fire Department, expressed his concern about the purchase on only one additional tank when two would be needed to maintain appropriate staffing levels in the event of an emergency.  Mr. DuRousseau noted that as additional engine companies are moved to the scene of an incident additional breathing apparatus is available up to and including the Air Rig to refill cylinders as needed.
MOTION CARRIED.
It was moved by Brian Allen, seconded by Trent Johnson, to recommend that the Washoe County Local Emergency Planning Committee General Membership approve the following: 1) Washoe County Sheriff’s Office – one night vision goggle, two mobile printers, three satellite phone car kits and three pagers TOTAL $4,945.59; 2) Reno Fire Urban Search and Rescue – one APCO P-25 compliant UHF radio and shipping – TOTAL $3,181.73; 3) North Lake Tahoe Fire Protection District – TOTAL $5,175.00; 3) American Red Cross – two laptops TOTAL $1,000.00; 4) Reno Police Department – one SCOUT Mobile Reconnaissance System – TOTAL $9,000.00; 5) Regional HazMat – three Multi gas monitors TOTAL $5,090.70; and 6) Regional Emergency Medical Services Authority – 60-minute SCBA (Self Contained Breathing Apparatus) $1,590.00.  
It was suggested the motion be amended by adding one radio programming plug at $24.90 under accessory.
Mr. Allen amended the motion by adding one Bendix King programming plug to item 2 Reno Fire Urban Search and Rescue bringing the total for Reno Fire to $3,206.63.  Trent Johnson amended the second.  MOTION CARRIED.
Ms. Ludwig noted that she required new quotes so that the quotes submitted matched the grant application and that revised grant requests would also be appropriate.  

3.
PUBLIC COMMENTS *
There were no public comments. 
4.
ADJOURNMENT
Chair Magenheimer adjourned the meeting at 10:24 a.m.
* denotes NON action item

* denotes NON action item


